Oct 03, 2025, NYCRGC Board of Directors Meeting. Meeting called to order 6:30 PM.

Attending Board members: 1.) Todd Corriveau, 2.) Bruce Hill, 3.) Ray Hill, 4.) Denise
Carpenter, 5.) Jean Demuele.

New Business:

1.

N

As this was the first board meeting without Bruce Ballard as chairmen. The
meeting format was changed due to that reason. We began the meeting trying to
elect a chairman.

Todd Corriveau was elected Board Chair but with reduced responsibilities.
(There was no one that could do all the things that Bruce Ballard did).

Todd will run the meetings, take and read the notes of the meeting. All other
responsibilities will be divided between all other members of the board. The
board will finalize the division of responsibilities in later meetings.

A finale note from Bruce Ballard was about the web site. He feels that the
current situation of the web site is a bad situation for the club. The excessive
cost and difficulty using it is not worth it according to Bruce Ballard. The board
voted and unanimously agreed. The new options that were discussed were:

a. Dismantle the web site and use Facebook more aggressively for club
business.

b. Cindy Peesle mentioned she could start and run a new site. We will ask
her during the meeting about it.

c. Anew member, last meeting, mentioned that they were in the IT line of
work and could run a site. Cindy was going to try and contact the member
about it.

d. We also discussed the second Facebook account that we lost control
over and how we can get it deleted. Romeo may have some information
and we will try to contact him about it.

A proposed change in the By-Laws as follows; A Director at large position is
opened for anyone that ran for the position but did not win the vote. They can sit
in at meetings but not have a vote. In the event that a director is not present for a
vote the Director at large can vote on that matter. Still investigating ifitis
feasible according to parliamentary rules.
A list of sponsors and active volunteers and a way to display them at events.
Ray Hill will add up the volunteer hour cards
New shooting events.

a. Asmallbore shoot (22 LR) rifle shoot

i. Rules (NRA small bore rules)



ii. How itwould be run
iii. Costand profit (Minimum costs for paper targets, stands can be
made)
iv. Equipment (Paper targets, stands and some sort of ground cover)
v. This event can be started this spring. Starting to gather supplies.
b. Trap shooting event
i. Equipment (Clay trap shooter)
ii. Range adjustments needed
iii. Cost
iv. More investigation and it may cost more than that can be spent at
this time.
9. Range improvements and repair.
a. Pistol Range
i. This spring we will finish on the berm improvements
1. Build up the berms
2. Build/buy the wooden barriers around the base of the
berms.
3. Cutthe trees and brush from the edges of the range.
b. Rifle Range
i. Begin saving up for the expansion of the berms.
ii. Cutthe trees and brush from the edges of the range.
c. Shotgun Range
i. Justkeep the grass cut and brush cleared until the decision on the
Trap shootis decided.

Meeting ended at 7:30 PM



