September 05, 2025, NYCRGC Board of Directors Meeting. *Meeting called to Order 6:45 PM.
Attending Board Members: [Full Attendance]; 1.) Bruce Hill, 2.) Ray Hill, 3.) Todd Corriveau, 4.) Tom Cafferky, 5.)
Bruce Ballard

Old Business:

1. Acton Fair — held 8/21 — 8/24. The club had its usual table set up for the duration of the fair which was staffed by
club volunteers. All went well, and it was busy on most days.

2. Pistol Range Berm — Addressing a concern that the berm was too low, the range berm was reworked. The ground in
front of the berm banking was scrapped down, and the excess material was used to increase the height of the
berm. In addition, a new 15 yard and 25 Yard berm was constructed, so now there are 3 berms (15yd, 25 yd, 60 yd)
available for our members’ enjoyment.

3. By-Laws - the new 2025 revision of the By-Laws has been enacted. The updated By-laws have been posted on the
club website, and a copy was sent out via email to the club members by the Secretary. Please take time to review
these by-laws so you are aware of and understand these Club Principles.

4. Range Rules for the Archery Range are in the works, and once finalized, a new sign will be obtained and installed in
a conspicuous location on the range. The goal is to have a set of rules for all our operating ranges.

New Business:

1. Club Elections for the Officers and Board of Directors for the upcoming year 2026 were held at the Sept 05 club
meeting. Congratulations to the newly elected club officials.

2. The Club Pig Roast/Community Celebration is scheduled for Saturday, September13. A prep meeting will be held at
the clubhouse the evening before (Friday, Sept 12) at 5 pm.

3. Future Range Plans — we need to be thinking about future enhancements and what we would like for
improvements. We need to develop a priority list and determine the best investment for our time and money, and
overall benefit for club members.

4. Re-staining the clubhouse back deck - Mark Mercer will get in touch with his contact about obtaining stain at a
discounted price. If that falls through, we will need to decide on whether we want to pay full price for stain and
stain the deck this fall before bad weather arrives; or let it go and wait another year to complete this project.

*Meeting Adjourned at 7:22 pm.



